
2024-2025 Budget Hearing

10/29/2024

The budgetary process is an extended process involving the evaluation of our prior year's
spending, state aid, enrollment, and local tax levy. Many variables go into our final budget. Our
goal throughout the budget process is to give the administrative team, school board, and our
community an accurate representation of the revenues and expenses projected for the
2024-2025 school year. As noted in our district’s mission, the Waupaca School community has
come to expect good stewardship of the resources provided to the district and our 2024-2025
budget continues this tradition in meeting this expectation. 

After reviewing the following documentation, you will see some changes from our preliminary

budget that we shared with the community and the board on October 8th. These changes

include:

Revenue:

● A decrease in local tax levy (Fund 10) - $368,548

● An increase in state aid - $592,627

● An increase in other revenue - $103,917 (Act 12)

● An increase in DPI special projects grants - $20,000 (IC & YG)

Expenses:

● A shift from one account to another - $6,000 (administration recommendation)

● An increase in activities funding - $50,000

● An increase in technology funding - $100,000

● An increase in instructional services - $185,327 (adjustment for open enrollment)

Fund 39:

● An increase of $1,500,000 (Defeasance)

Fund 50:

● A bookkeeping adjustment of $599.82

These adjustments result in a net decrease in the projected shortfall ($1,284,435.22) that was

shared on October 8. The new projected shortfall for the 2024-2025 school year is

$1,121,165.58.
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Overall Tax Levy

The overall tax levy for the School District of Waupaca is $13,374,262. This results in an

estimated tax mill rate of $4.95/1000 of property valuation, a decrease of $0.06 from

2023-2024’s $5.01/1000 of property valuation.

Municipality Equalized Property Values
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Major Budgetary Factors

General State Aid: Finalized general state aid from the WI DPI was released on October 15th.

Student Enrollment: School budgets are built directly around school enrollments. The FTE

calculation for student enrollment is comprised of a three-year average, which is shown below:

Overall Property Value: The overall property value within the School District of Waupaca

represents the tax base upon which our tax levy is shared.

Per Member Increases: The State of Wisconsin dictates the per member increases allowed in

the Revenue Limit calculations. This year that amount is $325.

Fund Balance: The WI DPI recommends that schools carry a fund balance that is, “an amount

sufficient that short-term borrowing for cash flow could be avoided and would also allow the

district to set aside sufficient assets to realize its longer-range goals.” As shared during the

September 30 Finance Committee meeting, our projected 2024-2025 fund balance is sufficient

to avoid short term borrowing.
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Revenue Limit Worksheet -
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Motions:

1. It is recommended that the Board of Education approves the Amended 2024-2025 budget as presented, which

represents a $1,121,165.58 budgetary shortfall.

2. It is recommended that the Board of Education adopts the 2024-2025 all-funds revenue budget of $38,305,702.08

and the all-funds expense budget of $39,360,577.71 as presented.

3. It is recommended that the Board of Education approves and sets the School District of Waupaca’s 2024-2025 Tax

Levy in the amount of $13,374,262 (General Fund 10 $11,411,262; Debt Service Fund 39 $1,963,000).

4. It is recommended that the Board of Education designates the District’s 2024-2025 General Fund 10 fund balance

($9,743,566) as follows: $500,000 for future athletic turf replacement (as designated and approved by the Board

on 10/27/22) and $9,243,566 for general fund cash flow purposes, from which the projected shortfall will be

deducted.
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